   Wisconsin Hospital Emergency Preparedness Program – Region 6 

	 Meeting:  WHEPP Region 6 Meeting
	Date Prepared:  11/7/2022
	 Time Prepared:1200

	Meeting Location

FV technical college training center/virtural option 

W6400 County Rd BB, Appleton, WI 54914

	Meeting Date: 

Tuesday Nov 15, 2022 10:00am-12:00pm
Lunch will be provided following meeting

	https://zoom.us/j/98502335138?pwd=aFNPb01peXNBaGFmY3ZWb3cydmJOZz09


	Minutes- see attached sign in sheet for attendance

	· Call to Order
	

	· Welcome and Introductions
	

	· Review of Regional Minutes from Previous Meeting 
	No corrections or changes

	 Regional/State Updates

· Update from State Advisory group/hospital specific
· Regional/state Update- Tracey 
· HPP program updates  - Tracey
	This will be addressed at Member meeting at 1pm today.


	Hospital/healthcare specific items

· Plan review peds/burn, ID and Preparedness/response/ID
· Plan signatures
· Match reporting

· eICS training

· MCI training- next steps

· Back to the basics, EMR, Hazmat

· Discussion on EMResource reporting and requirements
· Discuss MRSE exercise- combine with Peds surge
· Radiologic exercise

· WISCOM upgrade report
	Meeting Notes

· ABLS:  Numerous Spots available – contact Tracey if interested

· HazMat awareness is needed for all EDs 

· Aurora Oshkosh interim EM is Ali Heiman (Deb Robbins has left the position)

· MCI for EDs

· Training program with scenarios and PowerPoint

· Tracey is willing to assist with the training; contact her to coordinate 

· Tracey will send the information to the group

· Burn surge discussion / Pulaski incident reviewed

· Peds Surge exercise needed 

· Current RSV surge in region/state

· Will incorporate peds surge into MRSE 

· Carl reported that Ascension facilities in the southern US are starting to see an increase in influenza cases

· MRSE will be delayed to spring 2023 due to funding process issues

· RFA development in process hope to have out early 2023

· CMS exercise

· Virtural option

· Will be out for bid as soon as approved

· Home health, long-term care, hospice

· Plan signatures:  Plans will be distributed for awareness in 2023 1st quarter with request for signature from organizations to acknowledge receipt 

· WISCOM

· Participation is variable

· Staffing may be a concern

· New portable radios are in, working on programming

· Ascension Mercy & St E’s continuing work to coordinate IT/radio vendor work to finalize install/activation

· How can we improve utilization and training? Kevin to come up with plan.

· Involvement of WISCOM in MCI plan / activation
· EMResource 

· log-in issues related to changed to individual login

· Backup plans for ED awareness of alerts (e.g., ThedaStar dispatch notifying TCN ED)?

· How do we improve? Tracey will continue to test awareness/utilization

· ED Boarding List discussion:  WHA/WI has hired a company to evaluate issues related to ED boarding and lack of long-term care facility availability.  Discussion that the primary issue locally related to boarding is due to lack of in-patient bed availability and staffing issues

· Have hospital bed placement areas monitor EMResource and update bed availability

· RMCC Discussion

· Tracey recently performed training with Gold Cross dispatch

· Discussion related to NL bus crash in October – communications issue, patients to Waupaca & none to NL

· ThedaStar EMResource monitoring / RMCC activation 

· Tracey to plan drills with GCA & ThedaStar

· MCI Drill - FVRTAC

· Hospital focused table-top/meeting 11/30

· EMS to be determined

· Will do a joint early 2023

· Exercise dates will be posted 2-3 months in advance

· Discussion of cyber attack awareness

· Wild Rose:  State surveyor was specific that they do a local drill and wasn’t willing to allow system-wide drills/trainings

· Recommendation:  IS should be sharing AARs of their drills

· Ebola 

· Staff awareness is important

Adjourned @ 1146



	 Coalition Discussion

· Questions, concerns, ideas
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