   Wisconsin Hospital Emergency Preparedness Program – Region 6 

	 Meeting:  WHEPP Region 6 Meeting
	Date Prepared:  9/1/2023
	 Time Prepared:1100

	Meeting Location FVTC- training center

	Meeting Date: 

Tuesday September 19, 2023 10:00am-12:00pm


	See attached attendance document with member meeting minutes

	MINUTES

	· Call to Order
	

	· Welcome and Introductions
	

	· Review of Regional Minutes from Previous Meeting 
	No additions or corrections

	 Regional/State Updates

· Update from State Advisory group/hospital specific
· Regional/state Update- Tracey 
· HPP program updates  - Tracey
	The AG continues to meet and work on Strategic planning priorities. Jeff and Carl attend when able.
We are at the start of BP5 which is the final year for the grant cycle. The WP is a five year plan and we are on track to complete it as noted. The Board reviewed priorities and will continue to assess the needs of the region. 



	Hospital/healthcare specific items

· Match reporting

· Discuss MRSE, CMS, Chem, CSC exercise- 
· Distribtution of project items

· WISCOM report- Tim
· ICS, HICS, Trainings?
· EMResource discussion
	Tracey will send out the match link. Please continue to fill it out when you exercise or have a real event. 
Discussion on Exercises. This BP5 will complete CMS, MRSE, CHEM/CSC, CYBER Workshop
Discussion on distribution of special project item. Distrubuted as discussed. Those not at meeting will set up a time to meet to receive items.

New WISCOM SME. Tim Stutzman. Thank you to Kevin Pullen for his expertise over the past several years in this role.  Tim is getting up and running and will start contacting hospitals soon. 

If anyone would like HICS trainings let Tracey know and she will arrange

EMResource discussion. Discussed why low responses and how to mitigate. Tracey will do better with follow up on any missed responses. Increase drills for a bit to get people on board. Individual hospitals need to look at processes internally for better compliance. Asking a couple facilities to trial EMTrac during an exercise this FY.


	 Coalition Discussion

· Questions, concerns, ideas

	Tentative Exercise months

CMS Feb

CHEM/CSC Jan meeting

MRSE April- depending on funding

CYBER Workshop- Depending on funding


	 Meeting schedule WHEPP

	November , 2023 – VIRTUAL only 





